2015-2016 JV Girls Basketball Team Welcome Letter
Congratulations! Your daughter has been selected to be a part of the 2015-2016 JV Girls Basketball Team here at Crocus Plains. 
My name is Katelyn Deremiens and I will be serving as the head coach of the team; my coaching resume can be found on the following website: katelynderemiens.yolasite.com. All practices, tournament schedules, and forms will be uploaded to this website for easy access, as well. My assistant coach is Kendall Omeljanow, a recent Plainsmen and spectacular athlete. I’m very excited to have her on board with me this year. 
Being a part of this team is a big a commitment and this point was stressed with the girls during try-outs. We practice 4-5 times a week and will have 4-5 tournaments throughout our season, as well as some league games and exhibition games sprinkled in there. 
As a member of this team, your daughter serves a significant purpose in creating a family out of this team. We wake up early together, we stay late together, we put in hours of monotonous repetition together, and we grow together. This team is about being part of something bigger than an individual. I want to teach these girls that, if you commit to something, put in the effort, support those around you, and work together to a common goal, we will be successful. This is a trait and experience that will lend to all avenues of life. I’m in the business of creating great people, not just good basketball players. At the end of the day, basketball skills will only get you so far, but the ability to work hard and prevail will translate into any undertaking that your daughter may encounter in her future. 
That being said, there are two main things that come before basketball. Those are family and school. These girls are student-athletes. The student part comes first. Many coaches have differing opinions on this subject. Some coaches do not believe that it is our responsibility to “check in” on our athlete’s academic performances. I am not one of those coaches. We are a team and we need to do well on and off the court. I do check in with my athletes teachers. If we are not meeting our academic needs or responsibilities as a student, the entire team pays. If one athlete skips a class, the entire team will run 5 wind sprints. If an athlete is behind in class, that athlete will not be allowed to play in any games until they have gotten caught up; this affects us as a team, as we need all of our girls ready to suit up and play in a game. 
I guarantee that should your daughter attend all practices and games (obviously, people get sick, but the mentality should be set at 100% attendance), give 100% at those practices and games, develop a team mentality and personal resilience, she will be proud of herself at the end of the season. She will be glad that she was a part of this team. 
I don’t care how many Ws we put up in the season. What I do care about is that every time we step foot on the court, we give 100%. We do it for the team. We push for greatness and greatness is not measured in the number on the scoreboard. It is measured in the amount of heart on the court. 
Now for some housekeeping things:
Playing Time:
During the early season, players will be given more or less equal playing time. Come February and during Tournament play-offs, the best 5-8 will be on the court. These will not necessarily be the same girls every time, although often you do see the same players out there. Those on the bench will be cheering their little faces off. I spent an entire season riding the pine, so I’ve been there and done that.  
Sometimes players will not play due to missed practices. I’m not going to put a player on the court, if they aren’t up to date on what we have covered in practices. It is not a spiteful move against the player, but a logical move for the team. I once sat my starting point guard, because she missed two practices before a tournament. We covered all of our offenses, defenses, end-outs, side outs, and more in those practices.
Any concerns about your daughter’s playing time, please feel free to talk to me about it. Although, I do prefer that the player talks to me first. At the recommendation of other coaches, if you are feeling heated regarding playing time immediately after a game, I would prefer that we set a time to discuss the issue at a slightly later date and in person. In my seven years of coaching, I’ve never had an issue like this arise, but I know of other coaches that have. 

Be a Fan, not a “fanatic”
Come out to any and every game that you can. Teams feed off of energy from the crowd. Cheer as loud as you want. Bring noise makers. Make signs. Go the whole nine yards. 
Just keep the cheers supportive and positive.
Especially at a JV level, the players are nervous enough just being on the court, so we don’t need heckling from the crowd (i.e. making noises while the opposing players are shooting foul shots). 
[bookmark: _GoBack]Do not heckle the refs either. Referees are human and they make mistakes. If a bad call is made, we move on. If multiple bad calls are made, I deal with it. I have never EVER seen a ref change a call because a player or fan expressed their dislike with a call. If anything, it makes them angry. It has been difficult to find refs, as a lot don’t want to deal with fan abuse. Bad calls will happen, for us and for the other team. That’s where our resilience comes in, we get over it and move on. 

Carpooling/Practices
Kendall and I will be driving athletes to out of town tournaments. However, in town tournaments and practices, athletes need to make sure they have their own rides in order. Carpooling is a great option. A player should never miss a practice/game because they didn’t have a ride. Obviously, things should be fair, so among those that are carpooling, please be sure to split carpooling duties equally or arrange for gas compensation, etc. I have had players take the bus. 
I am responsible for your daughter when we are doing anything basketball related. I do not leave the facility until your daughter has been picked up. Please be prompt when picking up your daughter- if something has gone awry and you will be late, please let me know. My phone number is at the bottom of the page. In the past, I have endured late cancellation fees and missed appointments, because I have been waiting with an athlete for up to an hour after practice/game ended. I don’t have much of a life outside of school and basketball, but a little bit of one. 
With regards to morning practices, I will be here at 6:40 to unlock the school. Your daughter will not be able to get into the school until 6:45. Access can be gained through the parking lot doors on the southwest side of the building. 

Team Fees/Clothing
Team fees are expected to be around $225.00 (a finalized and transparent budget will be finished up soon). Cheques can be made out to “Crocus Plains Regional Secondary School” with the memo “JV Girls Basketball.” Cheques are not always promptly cashed. Payments can also be deferred (i.e. $50/month.). Athletes can also work by doing scorekeeping to help pay for their fees. There are other programs, such as KidSport that can help with finances. 
It is nice to have team clothing. We will likely get warm-up shirts and maybe a toque or socks. Clothing should not come to more than $50.


Any other questions or concerns, do not hesitate to contact me:
Katelyn Deremiens
Cell: 204-573-7171
Email: deremiens.katelyn@bsd.ca
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THE ATHLETE'S CREED

1AM NOT HERE TO LOOK GOOD OR SMELL NICE. I AM NOT HERE TO
CHIT-CHAT, SMALL TALK, OR CATCH UP. I AM NOT HERE BECAUSE I
SHOULD BE, BECAUSE YOU ASKED ME TO BE, OR BECAUSE THEY ARE.
1AM HERE FOR ME, BECAUSE OF ME. I AM HERE TO ANSWER THAT
THING INSIDE ME - THAT DESIRE TO BE BETTER TODAY THAN I WAS
YESTERDAY, AND BETTER TOMORROW THAN I AM TODAY. I DOK'T NEED
ACROWD TO COMPETE - I HAVE MYSELF TO BEAT EVERY SINGLE DAY,
AND NO ONE COMPETES HARDER THAN I D0. I DON'T DO THIS BECAUSE
SOMEOKE IS WATCHING, I DO IT BECAUSE I'LL ALWAYS KNOW HOW
HARD I WORKED, REGARDLESS OF WHAT OTHERS MAY SEE OR NOT SEE.

YOU KNOW WHO I AM, YOU'VE SEEN ME BEFORE. I'M THE ONE IN THE
WEIGHT ROOM AFTER A BIG LOSS... AND AFTER A BIG WIN. I'M THE ORE
ON THE TREADMILL AT MAX SPEED AT 5:30AM BEFORE GOING TO WORK,
WILLING MYSELF TOBEAT MY BEST TIME... JUST BECAUSE. 'M THE ORE
TESTING MY MAX REPS LONG AFTER MY DAYS OF COMPETING ARE OVER.

AND I'M THE ONE WHO DID THREE MORE PUSH-UPS THAN I'D PLANNED
TO, JUST TO REMIND MYSELF THAT I CAN GO HARDER, THAT I CAR
ALWAYSBEALITTLEBITBETTER. ANDTOMORROW, I WILL DOFIVEMORE.

YOU THINK I'M CRAZY? YOU THINK I CARE TOO MUCH? WORK TOOD HARD?
AND ALL FOR WHAT? THIS ISN'T ABOUT YOU, AND IT'S NOT ABOUT HIM,
OR HER, OR THEM. IT'S ABOUT ME. I DON'T REED OR EXPECT YOU TO
UNDERSTAND. IT'S ABOUT WORKING MY ASS OFF EACH AND EVERY
SINGLE TIME I'M OUT THERE. IT'S ABOUT PUSHING MY MIND AS HARD
AS MY BODY BECAUSE I UNDERSTAND THAT SUCCESS IS NOT DEFINED
BY MERE PHYSICAL DOMINATION. IT'S ABOUT NEVER GIVING UP,IT'S
ABOUT PASSION AND PRIDE, IT'S ABOUT CHALLENGING MYSELF TO DO
MORE THANI THOUGHT POSSIBLE, ARDIT'S ABOUT WANTING SOMETHING
S0 BADLY THAT IS SO HARD TO ACHIEVE - THAT MAY SEEM IMPOSSIBLY
HARD - AND THEN ACHIEVING IT, AND KNOWING THAT IT WAS EARNED.

THIS THING, 1 CAN'T SHAKE IT. IT'S WHO I AM, IT'S THE WAY I'M
BUILT, IT'S HOW I GOT TO BE WHERE I AM TODAY - AND I'M DAMN
PROUD OF IT. AND WHEN MY CHANCE COMES, I WILL BE READY. AND
IF I FAIL IN THE PURSUIT, I WILL BE INSPIRED. AND IF I PREVAIL IN
THE PURSUIT, I WILL BE INSPIRED. YOU SEE, YOU CAN'T STOP IT, THIS
THING INSIDE - THIS WILL, THIS LOVE, THIS DRIVE. THERE ARE MANY
WHO CLAIM TO BE AN ATHLETE, BUT I AM AN ATHLETE AT HEART, IN
MY MIND, AT MY CORE, IN MY DNA. I AM, AND WILL FOREVER BE, AN
ATHLETE. NO MATTER WHAT IT TAKES, I FIND A WAY T0 GET THE JOB
DONE, TO COMPETE, AND TO IMPROVE. KO EXCUSES, JUST WORK. I AM
AN ATHLETE, AN ATHLETE AT HEART. I AM FOREVER ATHLETE®





